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lxdfnog kfj/ kf6{g/ lnld6]8sf]
dxf/fhu~h, sf7df08f}, g]kfn

kmf]g g+= )!–$))@*)!, E-mail: hpphydro@gmail.com
www.hpp.com.np

jflif{s ;fwf/0f ;ef ;DaGwL ;"rgf

cfb/0fLo z]o/wgL dxfg'efjx?,

lxdfnog kfj/ kf6{g/ lndL6]8sf] ldlt @)*#÷)#÷!) ut] a;]sf] ;+rfns ;ldltsf] *!cf} a}7ssf] lg0f{ofg';f/ 

sDkgLsf] ;fwf/0f ;ef lgDglnlvt ldlt, :yfg / ;dodf lgDg ljifox? dfyL 5nkmn tyf lg0f{o ug{ a:g] ePsf] x'Fbf 

sDkgL P]g, @)^# sf] bkmf ^& cg';f/ ;Dk"0f{ z]o/wgL dxfg'efjx?sf] hfgsf/Lsf nflu of] ;"rgf k|lzt ul/Psf] 

5 . ;fwf/0f;efsf lbg lgDglnlvt ldlt, :yfg / ;dodf z]o/wgL dxfg'efjx?nfO{ pkl:ytLsf nflu xflb{s cg'/f]w 

ul/G5 .

;ef x'g] ldlt, :yfg / ;doM 

ldlt	 M @)*# ;fn cfiff9 dlxgf #@ ut] lalxaf/ 

:yfg	 M cd|kfNfL Aof+Sj]6, afn'jf6f/, sf7df08f} .

;ef z'? x'g] ;do	M laxfg ( ah] .

5nkmnsf laifox?M

-s_	 ;fdfGo k|:tfj

!=	 ;+rfns ;ldltsf] cf=a= @)*!÷)*@ sf] jflif{s k|ltj]bg kfl/t ug]{ .

@=	 jflif{s cfly{s ljj/0f, n]vfk/LIfssf] k|ltj]bg ;lxtsf] @)*@ cfiff9 d;fGtsf] jf;nft tyf ldlt @)*! 

>fj0f ! b]lv @)*@ cfiff9 d;fGt ;DDfsf] gfkmf–gf]S;fg lx;fa / ;f]lx cjlwsf] gub k|jfx ljj/0f ;DaGwL 

ljifodf 5nkmn u/L :jLs[t ug]{ .

#=	 cfly{s jif{ @)*@÷)*# sf nflu n]vfk/LIfs lgo'lQm ug]{ / lghsf] kfl/>lds tf]Sg] ;DaGwdf  .

$=	 ;+rfns ;ldltsf]] lgjf{rg ug]{ ;DaGwdf .

%= 	 :jtGq ;+rfns lgo'Qm ug]{ ;DaGwdf .

-v_	 laz]if k|:tfa

!=	 sDkgLn] ;fdflhs pQ/bfloTj cGt/ut u/]sf] cfly{s ;xof]u /sd ?= !,$#,))) nfO{ cg'df]bg ug]{ ;DaGwdf .

@=	 sDkgLsf] k|aGwkq / lgodfjnL ;+zf]wg ug]{ ;DaGwdf .

#=	 sDkgLsf] k|aGwkq / lgodfjnLdf ePsf] ;+zf]wg ;DalGwt lgodgsf/L lgsfox?af6 s'g} ;+zf]wg, km]/jbn 

jf yk36 ug{ s'g} ;'emfj jf lgb]zg k|fKt ePdf jf q'6L ;Rofpg' k/]df ;f]xL adf]lhd cfjZos ;+zf]wg ug{ 

;+rfns ;ldltnfO{ clVtof/L k|bfg ug]{ ;DaGwdf .

-u _	 ljljw ;DaGwdf .

;+rfns ;ldltsf] cf1fn]

sDkgL ;lrj
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;fwf/0f ;ef ;DalGw cGo hfgsf/L

!=	 ;fwf/0f ;ef k|of]hgsf nflu sDkgLsf] z]o/ bflvn vf/]h -z]o/ btf{ lstfa_ ldlt @)*#÷)#÷!* ut] 

laxLaf/sf] lbg aGb /xg]5 . bflvn vf/]h -z]o/wgL btf{ k'l:tsf_ aGb x'g'eGbf cl3Nnf] lbg;Dd cyf{t ldlt 

@)*#÷)#÷!& ut] a'waf/ ;Dddf g]kfn :6s PS;r]Gh lnld6]8df sf/f]af/ eO{ z]o/ gfd;f/L eO{ sfod 

ePsf z]o/wgLx?n] pQm ;fwf/0f ;efdf efu lng, dtbfg ug{ kfpg] Joxf]/f cg'/f]w 5 . 

@=	 sDkgLsf] ;fwf/0f ;efsf] ;"rgf, jflif{s k|lta]bg, ljlQo ljj/0f cflb z]o/wgL dxfg'efjx?n] sDkgLsf] 

j]a;fO6 www.hpp.com.np x]g{ / 8fpgnf]8 ug{ ;Sg' x'g]5 .

#=	 sDkgLsf] sfof{no dxf/fhu~h, sf7df8f}+df $* 306f cufj} k|f]S;L btf{ u/fO{ ;Sg' kg]{5 . o;/L k|ltlglw 

-k|f]S;L_ lgo"Qm ul/Psf] JolQm sDkgLsf] z]o/wgL x'g cfjZos 5 .

$=	 k|ltlglw -k|f]S;L_ lgo"Qm ul/;Sg' ePsf] z]o/wgL cfkm} ;efdf pkl:yt eO{ xflh/L lstfadf b:tvt ug'{ 

ePdf k|f]S;L lbOPsf] eP tfklg :jtM jb/ x'g]5 . 

%=	 Ps} z]o/wgLn] Ps eGbf a9L k|ltlglw -k|f]S;L_ lgo"Qm ul/ k|f]S;L lbPdf ;Dk"0f{ k|f]S;Lx? :jtM ab/ x'g]5 .

^=	 gfjfns jf ljl5Kt z]o/wgLsf] tkm{af6 sDkgLsf] z]o/ nfut lstfjdf ;+/Ifssf] ?kdf gfd btf{ ePsf] 

JolQmn] ;efdf efu lng jf k|ltlglw tf]Sg ;Sg' x'g]5 .

&=	 z]o/wgLx?n] JoQm u/]sf dGtAo jf k|Zgx?sf] ;DaGwdf ;+rfns ;ldltsf] tkm{af6 cWoIfHo"n] jf cWoIfsf] 

cg'dlt kfPsf JolQmn] pQ/ lbOg]5 .

*=	 ;efdf efu lng] k|To]s z]o/jfnf dxfg'efjn] ;ef x'g] :yfgdf pkl:yt eO{ ToxfF /x]sf] xflh/L k'l:tsfdf 

b:tvt ug'{ kg]{5 . xflh/L k'l:tsf laxfg * jh]b]lv ;ef ;do ;Dd v'Nnf /xg]5 . 

(=	 ;+rfns ;ldltsf]] lgjf{rg ;DalGw la:t[t sfo{s|d ;lxtsf] ;"rgf lgaf{rg clws[tdfkm{t sDkgLsf] /lhi68{ 

sfof{no, dxf/fhu+h, sf7df8f}+sf] ;"rgf kf6L{df 6fF; ul/g'sf ;fy} sDkgLsf] j]j;fO6 www.hpp.com.np 

df ;d]t /flvg] 5 .  

!)=	 ;fwf/0f;ef ;DaGwL yk hfgsf/Lsf] nflu sDkgLsf] /lhi6{8{ sfof{nosf] kmf]g g+= $))@*)! df ;Dks{ 

/fVg'x'g cg'/f]w 5 .
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k|f]S;L kmf/d -k|ltlglw kq_

>L ;+rfns ;ldlt

lxdfnog kfj/ kf6{g/ lnld6]8

dxf/fhu+h, sf7df08f}  .

ljifo M k|ltlglw lgo'Qm u/]sf] jf/] .

dxfzo,

======================lhNnf ============================= g=kf=÷uf=lj=;= j8f g+= ============= j:g] d÷xfdL ====

=========================================== To; sDkgLsf] z]o/wgLsf] x}l;otn] ;+at\ @)*# ;fn cfiff9 #@ ut]sf 

lbg x'g] t]x|f}+ jflif{s ;fwf/0f ;efdf d÷xfdL :jo+ pkl:yt eO{ 5nkmn tyf lg0f{odf ;xefuL x'g g;Sg] ePsfn] pQm 

;efdf d]/f]÷xfd|f] tkm{af6 efu lng tyf dtbfg ug{sf nflu ========================== lhNnf ====================== 

g=kf÷uf=lj=;= j8f g+= =========== j:g] >L ====================================== nfO{ d]/f]÷ xfd|f] k|ltlglw lgo'Qm 

u/L k7fPsf] 5'÷k7fPsf] 5f}+ .

k|ltlglw lgo'Qm ePsf] JolQmsf],

x:tfIf/sf] gd'gfM

z]o/wgL  k|df0f kq gDa/÷lj=cf]=cfO{=l8= gDa/M

ldltM

 

b|i6Jo M of] lgj]bg ;fwf/0f;ef x'g' eGbf $* 306f cufj} sDkgLsf] /lhi68{ sfof{no dxf/fhu+h sf7df08f}df k]z 

ul/;Sg' kg]{5 . sDkgLsf] z]o/wgL afx]s cGonfO{ k|f]S;L lbg kfO{g] 5}g .

lgj]bs

b:tvt M

gfd M

7]ufgf M

z]o/wgL k|df0fkq g+÷aL=cf]=cfO{=8L= gDa/ M

z]o/ ;+Vof M

ldlt M
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lxdfnog kfj/ kf6{g/ lnld6]8
t]¥xf}+ jflif{s ;fwf/0f ;efdf

cWoIfsf] dGtJo

cfb/0fLo z]o/wgL dxfg'efjx¿,

g]kfndf phf{If]qsf] lasf;df ;fem]bf/ x'g] p2]Zosf ;fy :yflkt lxdfnog kfj/ kf6{g/ lnld6]8sf] o; ul/dfdo t]¥xf}+ jflif{s 
;fwf/0f;efdf cfˆgf] cd"No ;do lbP/ pkl:yt x'g'ePsf sDkgLsf cfb/0fLo ;Dk"0f{ z]o/wgL dxfg'efjx?, cfdlGqt 
cltly, lgofds lgsfosf k|ltlglwx?, ;efdf pkl:yt eb| dlxnf tyf ;Hhg a[Gbx?df ;~rfns ;ldltsf] tk{maf6 / d]/f] 
JolQmut tk{maf6 ;d]t xflb{s :jfut cleafbg ub{5' .

cfb/0fLo z]o/wgL dxfg'efjx¿,

o; sDkgLsf] :yfkgf kZrft z'?df g]kfn ;/sf/, laB't lasf; laefuaf6 ndh'Ë lhNnfdf ( d]ufjf6 Ifdtfsf] bf]bL{ vf]nf 
hnljB't cfof]hgfsf] ;e]{If0f cg'dltkq k|fKt ul/ phf{If]qdf kfOnf 6]s]sf] o; sDkgLn] pQm cfof]hgfs]f If]q tyf Ifdtf 
la:tf/ ub}{ @& d]ufjf6 Ifdtf sfod ul/ @)^( ;fndf g]kfn laB't k|flws/0f;+u laB't v/Lb–las|L ;+emf}tf ul/ @)&! 
;fn kmfNu'0f b]lv lgdf{0f z'? u/]sf] lyof] . cfof]hgfsf] lgdf{0f sfo{ @)&! ;fn kmfNu'0f b]lv z'? ul/Psf]] ePtf klg @)&@ 
;fnsf] dxfe'sDksf] c;/, k|lts'n ef}ule{s cj:yfn] ubf{ 6g]n lgdf{0fdf sl7gfO{ , g]kfn ef/t l;df cj/f]w, sf]le8 tyf 
g]kfn laB't k|flws/0faf6 ;DkGGf ul/g' kg]{ pbLk'/ ;a:6];g tyf d:o{fËbL sf/L8f]/ lgdf{0fsf] sfddf l9nfO{ ePsfn] lgwf{l/t 
cjlwdf cfof]hgf ;DkGg x'g ;s]g . xfd|f] cfˆg} kxn tyf nufgLdf g]kfn laB't k|flws/0fsf] dWod:o{fËbL hnljB't 
s]Gb|df  ;a:6];g lgdf{0ful/ j}slNks Aoa:yf (Contingency Plan) dfkm{t ljB't k|jfx ul/ @)&( cflZjg !$ af6 
Jofkfl/s pTkfbg z'? ul/Psf] Aoxf]/f cautg} 5 . cfof]hgfsf] ljB't k"0f{ Ifdtfdf pTkfbg x'g ;Sg] tyf ljB't vl/b lals| 
;Demf}tf (PPA) df take or pay ePtf klg j}slNks Aoa:yf sf] sf/0f k"0f{ Ifdtfdf ;+rfng ug{ gkfpbf @)*!÷)!÷#! 
;Dddf s/La $# s/f]8sf] laB't v]/ uof] . 

g]kfn laB't k|flws/0f / NTPC aLr bf]bL{ vf]nf hnljB't cfof]hgf -@& d]=jf=_ af6 pTkflbt ljB't ef/tsf] xl/of0ff 
/fHodf jif{fofddf -ldlt h'g ! b]lv cS6f]j/ #! ;Dd_ cljl5Gg lgof{t ug{ ;]K6]Da/ @)@# df dWosflng ;Demf}tf eP 
kZrft g]= la= k|f= af6 GIS cWoog u/L cWoog k|ltj]bgsf] cfwf/df ldlt @)*)÷!@÷)$ df a;]sf] ;dGaog ;ldltsf] 
@)cf}+ a}7s af6 Dispatch Instruction hf/L gug]{ lg0f{o ;lxt j}slNks Aoa:yf kl/dfh{g ul/Psf]] tyf pQm dfO{Go"6 
laB't lgodg cfof]uaf6 :jLs[tL lnO{ ldlt @)*!÷)@÷)! b]lv nfu" x'g] u/L ljB't vl/b ljqmL ;Demf}tfdf cf7f}+ ;+zf]wg 
ul/Psf] lyof] . tyfkL g]= la= k|f= af6 nf]8 36fpg Dispatch Instruction oyfat hf/L /flvof] tyf sDkgLaf6 ljB't vl/b 
ljqmL ;Demf}tfsf] ;+zf]wg d'tfljs lanx? k]z ePtfklg pTkflbt laB't -Metered Energy_ sf] dfq e'QmfgL eO/x]sf] 
cj:yf 5 . o;/L lan / e'QmfgL /sddf ePsf] km/s /sd ldlt @)*! h]7 dlxgf b]lv @)*@ r}q d;fGt;Dddf s/La ? #! 
s/f]8 k'u]sf] 5 . pQm bfaL /sdsf] xfn;Dd ;dfwfg x'g ;s]sf] 5}g .

o;}aLr bf]bL{ sl/8f]/sf lghL ljB't nufgLstf{x?sf] kxndf sfd ;dodf ;DkGg ug{ gk'u /sdsf] Aoa:yfkg u/L g]kfn 
laB't k|flws/0fsf] ;dGjogdf d:o{fËbL sf/L8f]/ k|zf/0f nfOgsf 7]s]bf/af6 ;a—sG6«of6df sfd lnP/ k|zf/0f nfOgsf] 
lgdf{0fsfo{ olx cfiff9 dlxgfsf] !^ ut] ;DkGg eO{ k|zf/0f nfOg Testing & Commissioning sf] sfd z'? ePsf] 
5 . g]kfn laB't k|flws/0f;Fu ePsf] ;xdlt adf]lhd olx ciff9 d;fGtb]lv bf]bL{ sl/8f]/sf lghL ljB't cfof]hgfx?sf] 
j}slNks Aoa:yf x6g] laZaf; ul/Psf] 5 .

sDkgLn] cfkm\gf] hf/L k"FhL ?=!,)^,%$,!&,))).)) sf] k|lt z]o/ c+lst d"No ?=!)).)) b/sf] !,)^,%$,!&) lsQf  
z]o/sf] nflu !M)=% sf] cg'kftdf %#,@&,)*% lsQf xsk|b z]o/sf] laqmL v'Nnf u/]sf]df hDdf $*,%*,#$% lsQf xsk|b 
z]o/sf] nflu cfj]bg k/L afF8kmfF6 ul/Psf] / afFsL /xg cfPsf] cljtl/t $,^*,&$) lsQf xsk|b z]o/ lnnfd a9fa9 
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dfkm{t laqmL u/L xsk|b z]o/sf] c+lst d'No afkt ?= %#,@&,)*,%))÷— / z]o/ lk|ldod afkt ?= !!,&#,!),^^^÷— ul/ 
?= ^%,)),!(,!^^÷— k|fKt ePsf]df pQm /sdn] sDkgLsf] k"j{ of]hgf adf]lhd g} ;xljlQos/0f a}+sx?sf] C0f e'QmfgL  
ul/Psf] hfgsf/L u/fpg rfxfG5' . xsk|b z]o/ lgisfzg kZrft sDkgLsf] r'Qmf k'FhL ?= ?=!,%(,*!,@%,%)).)) sfod 
ePsf] 5 .

cfb/0fLo z]o/wgL dxfg'efjx¿,
sDkgLn] bf]bL{ vf]nf hnljB't cfof]hgfsf] lgdf{0fsfo{ ;DkGg eO{ ;~rfngdf gcfP;Dd cGo cfof]hgfdf nufgL gug]{ 
lgtL lnPsf], ;~rfngdf cfO;s]kl5 klg j}slNks Aoa:yfsf sf/0f  k"0f{ Ifdtfdf ljB't pTkfbg ug{ gkfPsfn]] lautdf 
7"nf] IftL Aoxf]g'{ k/]sf sf/0f sDkgLsf] s[ofsnfk la:tf/df ck]lIft k|ult ug{ ;lsPsf] lyPg . cfufdL >fj0f @)*# b]lv 
sDkgLsf] j}slNks Joj:yf xl6 ;fljss} take or pay nfu' x'g] / sDkgLsf] C0f klg pNn]lvo ?kn] 36]sf] sf/0f cfufdL 
jif{df cfly{s ca:yfdf ;'wf/ eO{ nufgLsf If]q la:tf/ ug{ tyf nfef+z ljt/0f ug{ ;Sg] ca:yfdf k'Ug] ck]Iff ul/Psf] 
5 . o;} ;+be{df xfO8«f] ;kf]6{ k|f= ln= n] lgdf{0f z'? u/]]sf] dWo sfnLu08sL hn ljB't cfof]hgfsf] -^^=# d]=jf=_ :jk"FhL 
-Equity_df ? rf/ s/f]8 nufgL ul/Psf] 5 . cfufdL b'O{ aif{ eLqdf ;DkGg ug]{ul/ lgdf{0fsf] sfd e}/x]sf] pQm cfof]hgfdf 
cfufdL @ jif{ leq #& s/f]8 ;Dd nufgL ug{ ;lsg] Aoxf]/f ;d]t cg'/f]w ub{5' . 

sDkgLn] cfly{s aif{ @)*!÷)*@ df u/]sf s[ofsnfkx? / cfly{s tyf laQLo laa/0fx? ;d]tsf] ;~rfns ;ldltsf] 
jflif{s k|ltj]bg 5'§} k]z u/]sf] 5' .

cGTodf, sDkgLnfO{ ljleGg dfWodåf/f ;xof]u tyf dfu{bz{g k|bfg ug{] ;Dk"0f{ z]o/wgL dxfg'efjx¿, n]vfk/LIfs, g]kfn 
;/sf/sf ;DalGwt lgsfox¿, g]kfn laB't k|flws/0f, C0f nufgLstf{ a}+s tyf laQLo ;+:yfx?, laleGg lgodgsf/L 
lgsfox? tyf sDkgLdf sfo{/t sd{rf/L nufot ;Dk"0f{ ;xof]uLx¿df ;~rfns ;ldltsf] Pj+ d]/f] JolQmut tkm{af6 xflb{s 
wGojfb 1fkg ug{ rfxG5' . ;fy} cfufdL lbgdf klg ;xof]u tyf ;'emfjx¿sf] ck]Iff ub{5' . wGojfb Û

ldltM @)*#÷)#÷#@	   u'?k|;fb 9sfn

cWoIf
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lxdfnog kfj/ kf6{g/ lnld6]8
t]¥xf}+ jflif{s ;fwf/0f ;efdf

;~rfns ;ldltsf] tkm{af6 k|:t't
jflif{s k|ltj]bg

sDkgL P]g @)^# sf] bkmf !)( sf] pkbkmf -$_ adf]lhd ;+rfns ;ldltsf] k|lta]bg
cfly{s aif{ @)*!÷)*@

cfb/0fLo z]o/wgL dxfg'efjx/m,
;dLIff calw cf=a= @)*!÷)*@ sf] oyfl:ylt af/]df ;Dk"0f{ z]o/wgL dxfg'efax?sf] hfgsf/Lsf nflu sDkgL P]g 
@)^# n] lglb{i6 u/] cg'?k b]xfo adf]lhd laa/0f k]z ul/Psf] 5 .
-s_	 ljut jif{sf] sf/f]jf/sf] l;+xfjnf]sg

	y sDkgLsf] cf=j= @)*!÷)*@ sf] ljlQfo ljj/0fsf] ;f/f+z b]xfP adf]lhd /x]sf] 5 .

ljj/0f cf=j=@)*!÷)*@ cf=j=@)*)÷)*! 

clws[tk'FhL ? 2,700,000,000 2,700,000,000 

hf/Lk'FhL ? 1,598,125,500 1,065,417,000 

r'Qmfk'FhL ? 1,065,417,000 1,065,417,000 

hu]8f tyf ;+lrt d'gfkmf 170,159,111 98,953,750 

:yL/ ;Dklt 19,452,696 20,971,629 

cfof]hgfsf] ;Dklt (Project Asset -Intangible Asset) 5,148,850,408 5,385,713,716 

lb3{sflng shf{ 3,803,064,643 4,180,916,565 

Rfn' ;Dklt 288,021,293 202,315,861 

rfn' bfloTj 452,083,643 303,113,891 

nufgL 39,400,000 39,400,000 

cfDbfgL 744,192,372 516,060,516 

ljljw cfDbfgL 4,185,304 1,684,685 

ljlQo vr{ 338,054,786 463,361,386 

x|f; tyf kl/zf]wg vr{ 246,687,969 246,540,306 

cGo vr{ 92,429,559 70,175,153 

v'b cfo÷ - gf]S;fgL _ 71,205,361 –262,355,408_

o; sDkgL åf/f ;+rflnt bf]bL{ vf]nf hnlaB't cfof]hgfsf] Jofkfl/s pTkfbg ldlt @)&(÷)^÷!$ af6 z'? 
eof] . cfof]hgfsf] zt k|ltzt Ifdtfdf laB't pTkfbg ug{ ;Ifd ePtf klg j}slNks Joj:yf af6 laB't /fli6«o 
k|zf/0f nfOgdf k|jfx ul/Psfn] g]kfn laB't k|flws/0fsf] lgb]{zg adf]lhd pTkfbg IfdtfnfO{ l;ldt ug{ afWo x'g' 
k¥of] h;sf] sf/0f sDkgLn] 7"nf] gf]S;fgL Joxf]g'{ k¥of] . sDkgLsf] lg/Gt/sf] k|of; kl5 @)*!÷)@÷)! b]lv dfq 
a}slNks Joj:yf kl/dfh{g u/L Dispatch Instruction x6fpg] Joj:yf ul/Psf] ePtfklg g]kfn laB't k|flws/0faf6 
Dispatch Instruction hf/L 5 . g]kfn ljB't k|flws/0fn] Dispatch Instruction hf/L u/]sf] sf/0f sDkgLn] 
a}slNks Joj:yf kl/dfh{sf] ;Demf}tf adf]lhd ldlt @)*# ;fn a}zfv dlxgf :fDd ?= #),^@,)(,&#( sf] lalnË 
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u/L Ifltk'lt{ bfaL u/]sf] 5 . pQm bfaL /sd xfn;Dd klg k|fKt gePsf] sf/0f ljB't vl/b lals| ;Demf}tf adf]lhd 
dWo:ytfaf6 pQm ljifo ;'Nemfpg] / dWo:ytfaf6 klg pQm ljifo g6'lu+Pdf sfg'gL pkrf/df hfg] sDkgLsf] of]hgf 
/x]sf] 5 .
	y cfof]hgfsf] cf=j= @)*!÷)*@ sf] ;Demf}tf adf]lhd phf{ lals| ul/ x'g'kg]{ cfDbfgL (Contract Energy 

Revenue) / g]kfn laB't k|flws/0fsf] lgb]{zg adf]lhd pTkfbg ul/ ljls| ul/Psf] /sd tn k|:t't ul/Psf] 
5 .

ljj/0f
 ;Demf}tf adf]lhd x'g'kg]{ cfDbfgL 
(Contract Energy Revenue ) ?=

pTkfbg tyf lals| /sd ?=

>fj0f @)*! 19,616,074 96,903,407 

efb| @)*! 19,003,072 87,363,208 

cflZjg @)*! 18,390,070 90,560,120 

sflt{s @)*! 12,150,768 61,847,409 

d+l;/ @)*! 8,504,153 44,910,885 

k'if @)*! 6,104,014 53,830,264 

df3 @)*! 5,199,171 44,401,664 

kmfNu'g @)*! 4,778,653 37,091,791 

r}q @)*! 5,252,730 41,821,557 

a}zfv @)*@ 7,500,959 25,428,821 

h]i7 @)*@ 16,454,250 60,239,424 

cfiff9 @)*@ 19,616,074 99,793,823 

hDdf 142,569,987 744,192,372 

-v_	 /fli6«o tyf cGt{/fli6«o kl/l:yltaf6 sDkgLsf] sf/f]jf/df k/]sf] c;/

	 @)&@ ;fnsf] dxfe'sDk, gfsfaGbL, sf]le8–!(, d:o{fËbL sl/8f]/ 6«flG:d;g nfO{g tyf pbLk'/ ;a:6]zg 
lgdf{0fdf l9nfO{ cflbsf sf/0f kl/of]hgf ;DkGg x'gdf l9nfO{ ePsfn] nfutdf a[åL ePsf] / sDkgLsf] 
sf/f]jf/df c;/ k/]sf] 5 . 

-u_ 	 k|ltj]bg tof/ ePsf] ldlt;Dd rfn' jif{sf] pknAwL / eljiodf ug'{kg{] s'/fsf] ;DaGwdf ;~rfns 
;ldltsf] wf/0ff M

	 sDkgLåf/f k|jw{g ul/Psf] bf]bL{ hn ljB't cfof]hgfsf] lgdf{0f ;DkGg e} ljB'tsf] Jofkfl/s pTkfbg z'? 
ePsf] 5 . of] cfof]hgfsf] lgdf{0f ;DkGg u/]kl5 cGo cfof]hgfx?df nufgL ug]{ sDkgLsf] lglt cg'?k dWo 
sfnLu08sL hn ljB't cfof]hgf -^^=#) d]=jf=_ nufgL ug{] lg0f{o ul/Psf] 5 . 

-3_ 	 sDkgLsf] cf}Bf]lus jf Joj;flos ;DaGw M

	 o; sDkgLn] cfˆgf] Joj;flos sfo{df s'g} sdL–sdhf]/L cfpg glbg :yfkgfsfnb]lv g} sfg'gsf] kfngf 
/ Joj;flostfdf ;dlk{t /xL sDkgLsf] sf/f]jf/;Fu ;DjlGwt JolQm, ;+:yf, ;/sf/L lgsfo, z]o/wgL 
dxfg'efjx¿;Fu kf/blz{tfsf] cfwf/df ;'dw'/ ;DaGw sfod u/]sf] 5 .
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-ª_ 	 ;~rfns ;ldltdf ePsf] x]/km]/ / ;f]sf] sf/0f M 

	 o; cf=j=df ;~rfns ;ldltdf s'g} klg x]/km]/ ePsf] 5}g . sDkgLsf] ;+rfns ;ldltdf Pg=cf/=Pg= 
OGk|mf:6Sr/ P08 8]enkd]G6 lnld6]8af6 k|ltlglwTj ul//xg' ePsf] cWoIf ;d]t @ hgf ;+rfnsx? ldlt 
@)*)÷!@÷@@ df ;+:yfut lgo'lQm lkmtf{ af]nfP kl5 sDkgLsf] & hgfsf] ;+rfns ;ldltdf @ hgf 
;+rfnssf] kb l/Qm /x]sf] xf] .

s|=; gfd kb

  != >L u'?k|;fb 9sfn cWoIf

  @= >L dx]Gb|/fh clwsf/L ;+rfns

  #= >L ;"o{k|;fb clwsf/L ;+rfns

  $= >L clDjsf k|;fb kf}8]n ;+rfns 

  %= >L 8f=x]dGt s'df/ baf8L :jtGq ;+rfns

-r_ 	 sf/f]af/nfO{ c;/ ug{] d'Vo s'/fx¿ M

	 b]zsf] P]g, sfg"g, lglt–lgod cflbdf x'g] kl/jt{g / kl/dfh{gn] sDkgLsf] p2]Zocg';f/sf] Joj;flos 
lqmofsnfkdf c;/ kg{ ;S5 . xfn b]zdf ljB't vktsf] cg'kftdf jiff{ofddf pTkfbg a9L ePsf]] / g]kfn 
ljB't k|flws/0f ahf/ Joj:yfkg ug{ g;ls laB't pTkfbg s6f}tL ug{ afWo k/]sfn]  sf/f]jf/df k|ToIf c;/ 
k/]sf] 5 . g]kfn ljB't k|flws/0f / ef/t lar ePsf] dWosflng ;Demf}tf cg';f/ bf]bL{ vf]nf hn ljB't 
cfof]hgfsf] ljB't ef/t lgof{t x'g yfn] ul/Psf] ljlQo Joj:yfkgdf ;'wf/ x'g] kl5 ck]Iff ul/Psf] ePtf 
klg ;xdlt adf]lhd ljB't pTkfbg ug{ gkfpbf sDkgLsf] ljlQo Joj:yfkgdf k|lts'n c;/ k/]sf] 5 .

-5_ 	 n]vfk/LIf0f k|ltj]bgdf s'g} s}lkmot pNn]v ePsf] eP ;f]pk/ ;+rfns ;ldltsf] k|ltlqmof M

	 n]vfk/LIf0f k|ltj]bgdf lgoldt sf/f]af/df b]lvPsf ;fdfGo s}lkmot, k|ltlqmof / ;'emfjx¿df ;~rfns 
;ldltsf] Wofgfsif{0f ePsf] 5 / ;'wf/sf lglDt cfjZos sbd rfln;lsPsf] 5 .

-h_	 nfef+z afF8kmFf8 ug{ l;kmfl/; ul/Psf] /sd M

	 o; sDkgLåf/f lgdf{0f ul/Psf] bf]bL{ vf]nf hnljB't cfof]hgf k"0f{ Ifdtfdf ;+rfng ug{ gkfPsf] / sDkgLsf] 
cGo cfDbfgLsf] ;|f]t gePsf] tyf ;xdlt adf]lhd g]kfn ljB't k|flws/0faf6 e'QmfgL k|fKt x'g g;Sbf nfef+z 
lbg ;Sg] cj:yf xfnnfO{ g/x]sf]n] nfef+z afF8kmfF8sf] l;kmfl/; ul/Psf] 5}g .

-em_ 	z]o/ hkmt ePsf] eP hkmt ePsf] z]o/ ;ª\Vof, To:tf] z]o/sf] clª\st d"No, To:tf] z]o/ hkmt 
x'g'eGbf cufj} ;f] jfkt sDkgLn] k|fKt u/]sf] hDdf /sd / To:tf] z]o/ hkmt ePkl5 ;f] z]o/ ljqmL 
u/L sDkgLn] k|fKt u/]sf] /sd tyf hkmt ePsf] z]o/afkt /sd lkmtf{ u/]sf] eP ;f] sf] ljj/0f M 

	 cf= j= @)*!÷*@ df s'g} z]o/ hkmt ;DaGwL sfd sf/jfxL ePsf] 5}g .

-`_	 ljut cfly{s jif{df sDkgL / o;sf] ;xfos sDkgLsf] k|utL / ;f] cfly{s jif{sf] cGtdf /x]sf] l:yltsf] 
k'g/fjnf]sg M 

	 o; sDkgLsf] ;xfos sDkgL g/x]sf] . 
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-6_ 	 sDkgL tyf ;xfos sDkgLn] cfly{s jif{df ;DkGg u/]sf] k|d'v sf/f]af/x¿ / ;f] cjlwdf sDkgLsf] 
sf/f]af/df cfPsf] s'g} dxTjk"0f{ kl/jt{g M

	 o; sDkgLsf] ;xfos sDkgL g/x]sf] . 

-7_ 	 ljut cfly{s jif{df sDkgLsf cfwf/e"t z]o/wgLx¿n] sDkgLnfO{ pknAw u/fPsf] hfgsf/L M

	 ljut cfly{s jif{df sDkgLsf cfwf/e't z]o/wgLx¿n] sDkgLnfO{ s'g} hfgsf/L pknAw u/fPsf] 5}g .

-8_ 	 ljut cfly{s jif{df sDkgLsf] ;~rfns tyf kbflwsf/Lx¿n] lnPsf] z]o/sf] :jfldTjsf] ljj/0f / 
sDkgLsf] z]o/ sf/f]af/df lghx¿ ;+nUg /x]sf] eP ;f] ;DaGwdf lghx¿af6 sDkgLn] k|fKt u/]sf] 
hfgsf/L M

	 To:tf] s'g} sf/f]jf/ u/]sf] hfgsf/L k|fKt gePsf]] .

-9_	 ljut cfly{s jif{df sDkgL;Fu ;DalGwt ;Demf}tfx¿df s'g} ;~rfns tyf lghsf] glhssf] gft]bf/sf] 
JolQmut :jfy{ af/]df pknAw u/fOsf] hfgsf/Lsf] Joxf]/f M

	 To; k|sf/sf] hfgsf/L pknAw gePsf] .

-0f_ 	 sDkgLn] cfˆgf] z]o/ cfkm}n] vl/b u/]sf] eP To;/L cfˆgf] z]o/ vl/b ug'{sf] sf/0f, To:tf] z]o/ ;+Vof 
/ c+lst d"No tyf To;/L z]o/ vl/b u/]afkt sDkgn] e'QmfgL u/]sf] /sd M

	 sDkgLn] cfˆgf] z]o/ cfkm} vl/b u/]sf] 5}g .

-t_ 	 cfGtl/s lgoGq0f k|0ffnL eP jf gePsf] / ePsf] eP ;f]sf] lj:t[t ljj/0f M

	 sDkgLn] cfly{s s[ofsnfk tyf sf/f]af/sf] cfGtl/s lgoGq0f sf nflu cfˆgf] ;Dk'0f{ b}lgs sf/f]jf/ 
internal rules & regulation sf] clwgdf /lx ug]{ u/]sf] 5 . cf=j= @)*!÷)*@ sf] n]vfk/LIf0f ug{sf 
n]vfk/LIfs PYC & Associates, Chartered Accountants nfO{ lgo'QmL ul/Psf] lyof] . n]vfk/LIfsaf6 
k|fKt n]vfk/LIf0f k|lta]bg ;+nUg ul/Psf] 5 .

-y_ 	 ljut cfly{s jif{sf] s'n Joj:yfkg vr{sf] ljj/0f M

	 sDkgLsf] cf=a= @)*!÷*@ df s"n Joj:yfkg vr{ ?  @,#!,*^,^$#÷– ePsf] 5 .

-b_	 n]vfk/LIf0f ;ldltsf ;b:ox¿sf] gfdfjnL, lghx¿n] k|fKt u/]sf] kl/>lds, eQf tyf ;'ljwf, ;f] 
;ldltn] u/]sf] sfd–sf/jflxsf] ljj/0f / ;f] ;ldltn] s'g} ;'emfj lbPsf] eP ;f]sf] ljj/0f M

s|=; gfd  kb e'QmfgL u/]sf] kfl/>lds, eQf, ;'ljwf ljj/0f

! >L clDjsf k|;fb kf}8]n ;+of]hs ? !@,)))÷–

@ >L 8f=x]dGt s'df/ baf8L ;b:o ? !@,)))÷–

# >L ;"o{ k|;fb clwsf/L ;b:o ? *,)))÷–

	 sDkgLn] u/]sf] cfly{s sfdsf/jfxLnfO{ lgl/If0f u/]sf], ;ldltn] j}wflgs n]vf kl/Ifsaf6 Management 
Report dfk{mt b]vfOPsf s}lkmotx?nfO{ ;+rfns ;ldltsf] Wofgfsif{0f u/fPsf]] tyf To:tf sf/f]jf/sf 
;DaGwdf b]lvPsf s}lkmotx?nfO{ ;'wf/ ul/ sDkgLsf] ;Dk"0f{ sf/f]jf/ k|rlnt sfg'g adf]lhd ug{ Jo:yfkgnfO{ 
lgb]{zg lbPsf] .
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-w_	 ;~rfns, k|aGw ;~rfns, sfo{sf/L k|d'v, sDkgLsf cfwf/e't z]o/wgL jf lghsf] glhssf] gft]bf/ 
jf lgh ;+nUg /x]sf] kmd{, sDkgL jf ;+ul7t ;+:yfn] sDkgLnfO{ s'g} /sd a'emfpg afFsL eP ;f] s'/fM 

	 o; sDkgLsf] s'g} klg kbflwsf/L, z]o/wgL jf lghsf] glhssf] gft]bf/ jf lgh ;+nUg /x]sf] kmd{, sDkgL jf 
;+ul7t ;+:yfn] sDkgLnfO{ s'g} /sd a'emfpg afFsL /x]sf] 5}g .

-g_ 	 ;~rfns, k|aGw ;~rfns, sfo{sf/L k|d'v tyf kbflwsf/Lx¿nfO{ e'QmfgL u/LPsf] kfl/>dLs, eQf 
tyf ;'ljwfsf] /sd M 

	 ;~rfnsx?nfO{ a}7s eQmf afkt ?  @,%&,$))÷– e'QmfgL ul/Psf] 5 . 

-k_ 	 z]o/wgLn] a'lemlng afFsL /x]sf] nfef+zsf] /sd M

	 xfn;Dd o; sDkgLn] s'g} nfef+z ljt/0f u/]sf] 5}g .

-km_ 	 bkmf !$! adf]lhd ;DklQ vl/b u/]sf] s'/f M

	 k|:t't cfly{s jif{df bkmf !$! adf]lhd ;DklQ vl/b ul/Psf] 5}g .

-a_ 	 bkmf !&% adf]lhd ;Da4 sDkgL aLr ePsf] sf/f]af/sf] ljj/0f M

	 k|:t't cfly{s jif{df bkmf !&% adf]lhd ;Da4 sDkgL aLr sf/f]af/ ul/Psf] 5}g .

-e_ 	 P]g tyf k|rlnt sfg"g adf]lhd ;~rfns ;ldltsf] k|ltj]bgdf v'nfpg' kg{] s'/f M

	 ;~rfns ;ldlt cfˆgf] jflif{s k|ltj]bgdf v'nfpg' kg{] ;a} s'/fx¿ k|i6 ul/Psf 5g .

-d_ 	 cGo cfjZos s'/fx¿ M 

	 o; sDkgLsf] cf= j= @)*@÷)*# sf] n]vfk/LIf0f ug{sf nflu n]vf kl/If0f ;ldltsf] l;kmfl/; adf]lhd 
n]vfk/LIfs PYC & Associates, Chartered Accountants, Kathmandu nfO{ ? @@),)))÷– -d'=c=s= 
afx]s_ kfl/>lds÷z'Ns kfpg] ul/ lgo'lQmsf nflu k]z u/]sf 5f}F .

wGojfb 1fkg

sDkgLnfO{ ljleGg dfWodåf/f ;xof]u tyf dfu{bz{g k|bfg ug{] ;Dk"0f{ z]o/wgL dxfg'efjx¿, n]vfk/LIfs, g]kfn 
;/sf/sf ;DalGwt lgsfox¿ nufot ;Dk"0f{ ;xof]uLx¿df ;~rfns ;ldltsf] Pj+ d]/f] JolQmut tkm{af6 xflb{s 
wGojfb 1fkg ug{ rfxG5' . ;fy} cfufld lbgdf klg ;xof]u tyf ;'emfjx¿sf] ck]Iff ub{5' . wGojfb Û			 
		

;~rfns ;ldltsf] tk{maf6

========================

							           u'?k|;fb 9sfn

cWoIf

        ldltM @)*#÷)#÷#@   
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DORDI KHOLA HYDROPOWER PROJECT
Lamjung, Nepal

1. Introduction

Dordi Khola Hydropower Project developed by Himalayan Power Partner Ltd. (HPPL) Kathmandu; 
Nepal is a Run-of-River type hydroelectric project with generating capacity of 27 MW in Lamjung. 
The Project has already been commissioned and commercially running since Ashoj 14, 2079 (30th 
September 2022). The plant is running by the HPPL inhouse team successfully.

2. Historical Development Milestones

•	 Survey License Acquired	 : 26 May 2005
•	 Grid Connection Agreement	 : 7 July 2010
•	 IEE Approved	 : 4 October 2010
•	 Generation License Obtained	 : 7 July 2011
•	 PPA Signed 	 : 15 June 2012
•	 Detailed Project Report Completed	 :  August 2013 
•	 Facility Agreement Signed	 : 7 November 2013
•	 Construction Works Started	 : February 2015
•	 Commercial Operation Date (COD) 	 : 30th September 2022 (14 Ashoj 2079)

3. Project Features

•	 Gross Head	 : 212.0 m
•	 Design Discharge	 : 15.28 m3/sec
•	 Installed Capacity	 : 27.0 MW
•	 Total Annual Energy	 : 148.697GWh
•	 Total Annual Contract Energy	 : 142.319GWh

•	 Dry Season Energy	 : 21.367 GWh
•	 Wet Season Energy	 : 120.952 GWh

•	 Power Purchase Agreement (PPA) Rate	 : 
•	 Dry Season Energy	 : NPR 8.40/unit
•	 Wet Season Energy	 : NPR 4.80/unit

•	 Water Ways
•	 Closed Conduit/Steel pipe (ɸ2.65m)	 : 3385.30 m
•	 Headrace Tunnel (ɸ3.3m)	 : 2780.10 m
•	 Penstock Pipe (ɸ2.3m)	 : 731 m
•	 Penstock Branch Pipes	 : 194 m
•	 Tailrace 	 : 330 m

•	 Powerhouse Type	 : Surface
•	 Turbine Type	 : Francis (3x9 MW)
•	 Grid Connection Point	 : Udipur Hub/ Lamjung
•	 Transmission Line	 : 132 kV Single Circuit

o	 Length	 : 2.80 km
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4. Physical Components of the Project

The Project comprises of the following major components:  

4.1. Headworks Structures

Headworks Structure comprises of a free flow ogee type weir with two undersluice opening equipped 
with the vertical sliding gates and stoplogs along with the hoisting arrangements. Two side intakes are 
present and equipped with trash racks, gates and hoisting arrangements through which the design 
discharge of 15.28 m3/s passes through two separate approach pipes called the feeder pipes to the 
separate bays of the desilting basin. A two-bayed desilting basin of 60 m long each has been designed 
for the settlement of sediments sized >0.2mm. At the end of the desilting basin, a common head pond 
is provided for the intake of water to the water conveyance system. 

4.2. Water Conveyance System

The designed discharge is conveyed from the head pond of desilting basin through a 3385 m long, 2.65 
m dia. buried headrace pipe and 2780 m long 3.3 m finished dia. inverted D-shaped headrace tunnel. 
A rock trap has been provided at the end for trapping the sediments and solid materials preventing to 
enter in to the penstock pipe and generating units. A surge shaft of 7.0 m finished dia. and 45 m height 
has been also provided to cope with the water hammer pressure during operation time. 

At the end of the headrace tunnel, a valve house structure is present which accommodates the 
penstock protection valve (PPV). After the PPV, a Penstock pipe of length about 731 m and 2.3 m dia. 
starts and connects to the powerhouse through three branching penstock pipes of dia. 1.3 m after the 
trifurcation. The first stretch of the penstock pipe alignment of length 136.04 m is exposed and rests 
on saddle supports, whereas, the remaining stretches of the penstock are all buried. A trifurcation 
manifold has been provided before the powerhouse to divert the discharge into separate units.

Weir, Upstream View

Desilting Basin bays

Weir, Downstream View

Head Pond
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4.3. Powerhouse & Switchyard

A surface powerhouse is located near the bank of Marshyangdi River about 500 m upstream from the 
junction of Dordi Khola and Marshyangdi River. The powerhouse accommodates three horizontal   

axis Francis units (9 MW x 3). The switchyard is located 
adjacent to the powerhouse building. The Transmission Line of 
Dordi Khola HEP has already connected at Udipur substation 
as per the connection agreement. The Energy generated from 
the Dordi Khola HEP is being evacuated from the substation of 
Middle Marshyangdi HEP via GIS Substation hub at Udipur to 
the national grid. The Marshyangdi corridor Transmission Line 
is not yet completed by NEA.  

5.  Transmission Line/ Power Evacuation 

Grid connection agreement with Nepal Electricity Authority was concluded to evacuate the generated 
power in proposed Udipur Hub by 2.80 km 132 kV Single Circuit Transmission Line. The Udipur 
substation has been already charged and all the connection arrangement of Dordi Khola HEP with the 
GIS substation have been completed. The power generated from the Dordi Khola is being evacuated to 
the national grid through the substation of Middle Marshyangdi HEP via Udipur substation. 

Machine Floor Control Room Switch Gear

Bay at MMHEP Substation constructed by HPPL Connection Arrangement Udipur Substation
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6. Operation of the Plant

Dordi Khola HEP started the commercial generation of energy from 14th Ashoj 2079 BS. Due to 
the unpreparedness of the Marshyangdi Corridor Transmission Line, the plant was being run in low 
capacity as per the Instructions of the Load Dispatch Centre (LDC) of NEA under the Contingency 
Plan. With a continuous effort of HPPL and as the energy generated from Dordi Khola HEP is 
exporting to India under the Mid Term Energy Export Agreement between NEA and NTPC of India, 
the company was able to modify the contingency plan from Jestha 2081 to remove the dispatchable 
condition that means LDC will not issue the dispatch instruction to generate in low capacity, but still 
LDC is giving dispatch instructions for low generation. However, in dry season the plant is generating 
100% contract energy and even in excess in some months. The Energy generation from the Dordi 
Khola HEP is tabulated in the following table and also depicted in the bar graphs.

FY Energy, 
MWh

Months
Total Generation 

%Shra. Bhad. Ashw. Kart. Mang. Push Magh Fagu. Chai. Bais. Jeth Asad.

2079/80
Contract - - 10,135 12,151  8,221  6,314  5,026  4,943  5,083  7,501 16,985 19,003 95,362

61%
Generated  -  -  2,820  4,916  8,482  7,127  5,339  4,812  5,050  5,650  8,584  5,507  58,288 

2080/81
Contract  19,616  19,003  18,390 12,151  8,504  6,104  5,026  4,943  5,083  7,501 16,985 19,003  142,310 

61%
Generated  5,828  5,150  9,675  7,744  9,258  6,560  5,171  4,336  4,779  5,471  8,871 13,460  86,302 

2081/82
Contract 19,616 .1 19,003 .1  18,390.1 12,150.8  8,504.15 6,104.01  5,199.17 4,778.65 5,252.73 7,500.96 16,454.3 19,616.1 142,570

77%
Generated 15233.6 16389.3 13450.1 10955.2 8757.85 6014.53 4988.44 4167.19 4698.57 5000.94 9579.58 10014.5 109,250

2082/83
Contract 19003.1 19003.1 19003.1 12150.8 8220.68 6314.5 5025.87 4943.43 5083.29 7500.96 16454.3 122,703

73%
Generated 13043.3 11117.2 7117.31 4961.04 8912.5 7815.47 5967.79 5507.68 6181.22 8887.91 10196.9 89,708

From the above table, it is seen that the energy generation is gradually improving however the 
dispatch instructions are still being issued. To eliminate the transmission line congestion issues, due 
to which IPPs of the Dordi and Marshyangdi corridor are being unable to evacuate fully the generated 
energy into the national grid, all the IPPs forming a joint group committee took over the remaining 
transmission line construction works of Marshyangdi Corridor as a Sub-Contractor of Chinese prime 
Contractor. By now, the construction works have already come to the end and planning to charge 
the Markichwok – Bharatpur line by the end of Ashadh 2083 and the IPPs are expecting to be able to 
evacuate fully the generated energy in to the national grid.
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Turbine Generator Unit

Switch Gear Room



Diversion Weir

Power House




